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An enduring problem:
The research-to-practice gap



An enduring question:
Which strategies can help bridge the research-to-practice gap, 

effectively and cost-effectively?



A compilation of strategies

The resulting compilation includes 68 implementation 
strategies and definitions, which are grouped according 
to six key implementation processes: planning, 
educating, financing, restructuring, managing quality, 
and attending to the policy context.

“We differentiate discrete, multifaceted, and blended 

implementation strategies.”



Discrete, multifaceted, and blended 
implementation strategies

Discrete strategies are the most recognizable and commonly 

cited implementation actions (e.g., reminders, educational 

meetings) and involve one process or action.

A multifaceted implementation strategy uses two or more 

discrete strategies (e.g., training plus technical assistance).

We reserve the term blended strategy for instances in which 

a number of discrete strategies, addressing multiple levels

and barriers to change, are interwoven and packaged as a 

protocolized or branded implementation intervention. 

Blended strategies are inherently multifaceted; however,

all multifaceted strategies are not blended.



A refined compilation of strategies

Ultimately, the expert panel reached consensus on a 
final compilation of 73 implementation strategies.
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An enduring question:
Which strategies can help bridge the research-to-practice gap, 

effectively and cost-effectively?



The focus of this presentation is on the ISF Strategy’s …

The Implementation and Sustainment Facilitation (ISF) Strategy:
A promising strategy for improving implementation climate, 

implementation effectiveness, and intervention effectiveness

• Guiding theory, framework, and principles

• Standardized tools/exercises 

• Empirical evidence supporting its effectiveness 
and cost-effectiveness

• Ongoing tests of its effectiveness and cost-effectiveness



The ISF Strategy’s Guiding Theory:
The Theory of Implementation Effectiveness

Klein, K. J., & Sorra, J. S. (1996). 

The challenge of innovation 

implementation. Academy of 
management review, 21(4), 1055-1080.

Klein, K. J., Conn, A. B., & Sorra, J. S. (2001). 

Implementing computerized technology: An 

organizational analysis. Journal of applied 

Psychology, 86(5), 811.

Helfrich, C. D., Weiner, B. J., McKinney, M. 

M., & Minasian, L. (2007). Determinants of 

implementation effectiveness: adapting a 

framework for complex innovations. Medical 

care research and review, 64(3), 279-303.



The ISF Strategy’s Guiding Theory:
The Theory of Implementation Effectiveness

Klein, K. J., Conn, A. B., & Sorra, J. S. (2001). 

Implementing computerized technology: An 

organizational analysis. Journal of applied 

Psychology, 86(5), 811.

“Implementation effectiveness refers to the 
consistency and quality of targeted organizational 

members’ use of a specific innovation.”

Klein & Sorra, 1996



The ISF Strategy’s Guiding Framework:
The Exploration, Preparation, Implementation, Sustainment (EPIS) Framework

Exploration Preparation Implementation Sustainment

Aarons, G. A., Hurlburt, M., & Horwitz, S. M. (2011). 

Advancing a conceptual model of evidence-based 

practice implementation in public service 

sectors. Administration and Policy in Mental Health 

and Mental Health Services Research, 38(1), 4-23.



The ISF Strategy’s Guiding Principles:
Engaging, Focusing, Evoking, and Planning

Wagner, C. C., & Ingersoll, K. S. (2012).

Motivational interviewing in groups. Guilford Press.

1. Engage

2. Focus3. Evoke

4. Plan

Guided by the principles of motivational 
interviewing, the ISF Strategy seeks to optimize 
implementation climate by: 

1) Engaging the staff working on the project
2) Focusing the staff on the two key 

aspects of implementation effectiveness
3) Evoking from the staff thoughts about     

their current implementation effectiveness
4) Planning how to sustain or even improve 

the level of implementation effectiveness 

The ISF Strategy’s Guiding Principles



The focus of this presentation is on the ISF Strategy’s …

• Guiding theory, framework, and principles

• Tools/exercises 

• Empirical evidence supporting its effectiveness 
and cost-effectiveness

• Ongoing tests of its effectiveness and cost-effectiveness
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The ISF Strategy’s Tools/Exercises:
Balancing standardization and flexibility

The ISF Strategy balances standardization and flexibility
by providing standardized tools/exercises for the ISF 
Strategy Facilitator to select from and use as part of 
each ISF Strategy meeting.



The ISF Strategy’s Tools/Exercises:
The ISF Workbook

An Excel Workbook that
1. Standardizes the ISF Strategy implementation
2. Provides a method for both visualizing and 

documenting what takes place during ISF meetings

Let’s take a look at the ISF Workbook
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The ISF Strategy’s Empirical Support from the SAT2HIV Project:
A Brief Overview of the SAT2HIV Project

Motivational
Interviewing

Control Condition 
Training,

Feedback, and 
Consultation

Experimental Condition 
Training,

Feedback, and 
Consultation

+
ISF Strategy

Penetration

Fidelity

Sustainment

Substance 
Use

Problem 
Recognition

Dual-randomized type 2 hybrid trial
39 HIV Service Organizations, 78 Staff, 824 Clients at baseline, and 698 at follow-up (85% follow-up rate)



Organizational-level
assignment to 
condition with 

ISF Strategy

Time-to-
Proficiency

β = -0.02

* p < .05; ** p < .01

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Effectiveness results

ATTC Strategy 
Average of 12.35 days

ATTC+ISF Strategy
Average of 11.44 days (7% decrease)

78 of 78 Staff (100%) trained to proficiency 

Exploration  
Phase

Preparation  
Phase

Implementation  
Phase

Sustainment  
Phase



Organizational-level
assignment to 
condition with 

ISF Strategy

Implementation 
Effectiveness

β = 0.65** 

* p < .05; ** p < .01

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Effectiveness results

ATTC Strategy
Consistency Sum (i.e., penetration) = Average of 3.3 brief interventions

Quality Sum (i.e., fidelity) = Average of 560 quality score

ATTC+ISF Strategy
Consistency Sum (i.e., penetration) = Average of 6.9 brief interventions (109% increase)

Quality Sum (i.e., fidelity) = Average of 1,324 quality score (136% increase)

Exploration  
Phase

Preparation  
Phase

Implementation  
Phase

Sustainment  
Phase



Organizational-level
assignment to 
condition with 

ISF Strategy

* p < .05; ** p < .01

Level of 
Sustainment

Exploration  
Phase

Preparation  
Phase

Implementation  
Phase

Sustainment  
Phase

β = 0.09 

Sustainment Phase
The impact of facilitation on level of 
sustainment (the sustainment outcome)

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Effectiveness results

ATTC Strategy
Average of 3.2  brief interventions

ATTC+ISF Strategy
Average of 3.4 brief interventions (6% increase)



Organizational-level
assignment to 
condition with 

ISF Strategy

Client-level 
Substance Use

Client-level 
assignment to 

UC+MIBI condition

Odd ratio = 0.11*

* p < .05; ** p < .01

Exploration  
Phase

Preparation  
Phase

Implementation  
Phase

Sustainment  
Phase

Staff-level results:
Sustainment Phase

Sustainment Phase
The impact of facilitation on 
intervention effectiveness

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Effectiveness results

1 / 0.11 = 9.09 (i.e., large effect)



Results:
Cross-level interaction

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Effectiveness results
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Organizational-level
assignment to 
condition with 

ISF Strategy

Implementation 
Effectiveness

Client-level 
Substance Use

Client-level 
assignment to 

UC+MIBI condition

β = 0.65** 

Odd ratio = 0.11*

* p < .05; ** p < .01

Exploration  
Phase

Preparation  
Phase

Implementation  
Phase

Sustainment  
Phase

Staff-level results:
Sustainment Phase

Sustainment Phase
The impact of facilitation on 
intervention effectiveness

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Effectiveness results

ISF had a significant impact on 
an implementation outcome

ISF had a significant impact 
on a client outcome



Staff-level results:
Sustainment Phase

Sustainment Phase
The impact of facilitation on 
intervention effectiveness

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Costs



Staff-level results:
Sustainment Phase

Sustainment Phase
The impact of facilitation on 
intervention effectiveness

The ISF Strategy’s Empirical Support from the SAT2HIV Project:
Cost-effectiveness results
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Staff-level results:
Sustainment Phase

Sustainment Phase
The impact of facilitation on 
intervention effectiveness

The ISF Strategy’s on-going tests of its 
effectiveness and cost-effectiveness

Type 3 hybrid trial that is 
focused on testing the 

ISF Strategy as a strategy 
to help improve 

implementation of 
contingency management 

(CM) within Opioid 
Treatment Programs

Implementation trial 
focused on testing the 

ISF Strategy as a strategy to 
help improve the integration 

of any evidence-based 
substance use services 

within HIV service 
organizations

Type 3 hybrid trial focused 
on testing the extent to 

which the ATTC+ISF Strategy 
can be improved upon via 
the addition of a pay-for-

performance (P4P) Strategy 
(ATTC+ISF vs ATTC+ISF+P4P)
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Comments and/or Questions?
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Thank you!
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